
Summary of Organic Expansion Projects :

No Expected 
Start-up Company Name Project Name Location SCGP Share 

% 
Investment 
Cost (MB) Competitive Position Products/ Solutions Incremental Annual Capacity Annual Capacity1 

1 Q4/2020 Tin Thanh Packing Joint Stock ("Batico") Batico plant#2 Vietnam 99.9% 543 To serve growing demand of convenient 
packaging for evolving consumer's lifestyle Flexible Packaging 84 million M2 509  million M2

2 Q1/2021 Visy Packaging (Thailand) Limited ("Visy") Visy line#7 Thailand 100.0% 510 Expansion of the fast-growing thermoformed 
barrier food packaging operation

High-quality Rigid 
Polymer Packaging 347 million pieces 2,997 million pieces

3 Q2/2021 PT Fajar Surya Wisesa Tbk. ("Fajar") Fajar plant#2, Surabaya Indonesia 55.2% 1,735 To strengthen upstream leadership position in 
Indonesia Packaging Paper 0.4 MT 1.8 MT

4 Q3/2021 Prepack Thailand Co., Ltd ("Prepack") Prepack plant#2 Thailand 99.8% 600 To serve growing demand of convenient 
packaging for evolving consumer's lifestyle Flexible Packaging 53 million M2 443 million M2

5 Q1/2022 United Pulp and Paper Co., Inc. ("UPPC") UPPC Paper machine#3 Philippines 74.8% 5,388 To strengthen upstream leadership position in 
the Philippines Packaging Paper 0.23 MT 0.45 MT

6 Q2/2022 Thai Paper Co., Ltd. ("TPC") & 
GO-Pak UK Limited ("Go-Pak")

Pressboard and molded 
pulp

Thailand & 
Vietnam 100.0% 631 Enlarge and enhance the capabilities to serve 

foodservice customers globally Foodservice Packaging 1.8 billion pieces 6.4 billion pieces2

7 Q3/2023 Prepack Thailand Co., Ltd ("Prepack")
Acquisition of flexible 
packaging asset from 

Cyberprint Group
Thailand 99.8% 450

Fulfill the growing needs of consumers, enhance 
customer network with fast growing customer 
segments and augment capabilities to offer 
packaging solutions 

Flexible Packaging

- 10% increase from current capacity
- Half of additional capacity from Cyber's existing 
capacity & can be integrated in Q1/2023
- Another half from new capacity expansion with 
expected start-up in Q3/2023

8 Q4/2023 Peute Recycling B.V. ("Peute") Facility relocation to 
Albrasserdam

The 
Netherlands 100.0% 28,754 1 million tons/year of recovered paper 

0.1 million tons/year of recovered plastic

2 million tons/year of 
recovered paper 
0.2 million tons/year of 
recovered plastic

9 Q1/2024 Thai Containers Group Company Limited  
("TCG") TCG expansion Thailand 70.0% 2,450 Enhance the capability to deliver packaging 

solutions and strengthen leadership position Fiber Packaging 0.075 MT 0.91 MT3

10 Under
review Vina Kraft Paper Co., Ltd. ("VKPC") VKPC new production base Vietnam 70.0% 11,793 SCGP's first packaging paper facility in north 

Vietnam Packaging Paper 0.37 MT 0.87 MT

11 Q3/2027 Vina Kraft Paper Co., Ltd. ("VKPC") VKPC box plant expansion Vietnam 70.0% 748
1st phase of investment, expanding converting 
capabilities at VKPC's existing packaging paper 
facilities

Fiber Packaging 0.03 MT 0.26 MT

12 Q4/2028 Siam Kraft Industry Co., Ltd. ("SKIC") Packaging paper expansion Thailand 100.0% 9,846 New board machine to capture growth in hign-
value products and enhance competitive position Packaging Paper 0.40 MT for plasterboard liner 

and premium liner 2.25 MT

  Note:  1 Full year basis without pro-rate from consolida on / start-up date                                                                  
               2 Consolidation capacity between Thailand and Vietnam operations

               3 Capacity shown only in Thailand operation
              4 Expansion cost is included in the initial investment.
              5 Completed projects are presented in green highlight


