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MYPAK, a subsidiary in the fiber packaging busi inInd
Implemented a value enhancement strategy across 3 key areas.

Packaging Fiber D

Paper Packaging
I.  Sales synergies: Expanded cross-selling across box plants, 37%
entered into consumer goods segments, and enhanced
customer engagement through network and the Inspired
Solutions Studio Eglcvg;ng
Il. Operational improvements: Included waste reduction, a new . 2N
boiler project, and centralized material sourcing to manage gi;y:eh;g

1%

input costs %
4% Others in ASEAN

Ill. Manpower optimization: Streamlined administrative functions

Healthcare
Supplies

%
with FAJAR, optimized overhead allocation, and increased Pulp & Paper - Copy 2% ROW' (US = 4%, India = 3%, Euz& UK
automation to support sustainable value 1% Paper Egg(kjg;:\ge CN = 2%, Others = 4%) 5%
3%
5% 4
Go-Pak International, a subsidiary in Vietnam: Q1/2025 Q4/2025 Q1/2026
Consumer Packaging Business 48% *Note: "ROW is Rest of the World
) _ ) ) ) ® Revenue from Sales (MB) ® EBIDA (MB)
Established to expand foodservice packaging through international Interated Packaging Business 77% $9% Yov ¥ 3% 10% Yov 29 B B
marketing and export capabilities, leveraging SCGP’s network and % Downstream Business % Outside TH & Beyond e Yo 6 QoQ #10% Yo #2%QoQ #74% oY 430% QoQ
- cross-selling to enhance product portfolio diversification and
,:?g - responsiveness to evolving customer needs, thereby driving Bulance Sheet & CAPEX
long-term growth and value creation
>1/2 53% » [ >23 .
48 » / N Capital Structure CAPEX (MB)
Q1/2026 2030 Q1/2026 2030
52,594
ESG o ! 51.999 29,327
Award & Recognition ‘ 50,474
1house Gas Reduction Roadmap Energy Ratio
Received the Gallup Exceptional Workplace
:"el's";:"e @ Award (GEWA) 2026 in the Engagement 25,008
vel
+ 25% reduction from scope 1+2 target by 2030 Coal 51% Winner category, reinforcing strong employee
* Net zero by 2050 GALLUP EXCEPTIONAL engagement and commitment to continuous 9,765
499 a.87 Unit: parco, WORKELACE AWARD growth and development 5,402 : : CAPEX Plan 2026
2026 ENGAGEMENT WINNER 1 236‘ 10,000 MB
2,593 2,158 392 11495
09
Oiland Gas 7% _~ Other 7%
=== - ESG Rating O Maintained an “A” MSCI (Morgan Stanley 2024 2025 Q1/2026 2024 2025 Q1/2026
$CG PACKAGING PUBLIC COMPANY LIMITED Capital International) ESG Rating in the @ Net Debt (MB) Net Debt to EBITDA (x) @ Growth @ Efficiency, ESG, Innovation & Other

(0.06) (0.15) (0.27) (0.31)

2020 2021 2022 2023 2024 2025

@ Actual GHG emission (scope 1&2) @ Actual CO, absorption

Q1/2026

Q1/2026: Alternative fuel 35%
of total energy consumption

fuel = (biomass + biogas +
black liqour + solar cell) + waste reject + used oil)

Tndustry Adjsted Score- 61
Weighid Average Key Tsse Sre 55
Rating Action Date March 23, 2026
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Containers & Packaging category, reflecting
continued commitment to sustainable
operations and alignment with global
environmental standards

D/E Ratio (Total Debt to Equity)
2024 2025 Q1/2026
0.98x 0.96x

2024 2025
0.95x 22% 8%

Q1/2026
4%

Total Capex / Revenue (%)

Contact SCGP IR: scgp_invest@scg.com



